CORE Association of REALTORS®
2024 Workgroup Volunteer Application

Workgroups at CORE include committees and task forces and are one of the key channels by which member voices are incorporated
into plans and actions. These vital volunteer groups enhance CORE’s ability to implement its mission: “CORE Association of
REALTORS® is a professional association that supports members by providing essential programs, products, services and relevant
information that enhance their ability to ethically and professionally represent the public and advocates for property ownership,
housing opportunities, smart growth, and other REALTOR® Party principles and policies in the communities we serve.” To be
considered for appointment to a workgroup, please provide the following information, rank each selection with #1 being your top
choice, and answer the question on the back of this application. Questions? Contact us at info@core-realtors.com.

Name: Approximate # of Years in Real Estate:
Office Name: Location:
Cell: Email:

Please rank your choices below, with #1 being your top preference:

Affiliate and Membership Committee: Discover ways to enhance and increase the two types of membership — Affiliate
membership and REALTOR® membership — through membership benefits, networking events, and public relations efforts.

Budget and Finance Committee: Establish and monitor an annual operating budget for the Association based on revenue
forecasts for approval by the Board of Directors.

Building and Grounds Committee: Responsible for maintaining and improving the physical appearance of the Association’s
headquarters.

Community Service Committee: Plan, coordinate, and participate in public service projects and events that benefit the
community and provide assistance to the general public who are less fortunate.

Diversity and Inclusion Committee: Serves to address issues that REALTORS® face in day-to-day business such as cultural, social,
and sexual discrimination. Hosts educational programs that bring awareness to issues and provides a forum for discussion.
Create relationships with local diversity supporting organizations.

Grievance Committee: The function of this Committee is to give initial consideration to allegations of unethical conduct and
requests for arbitration, and determine whether a complaint should be the subject for a hearing in its claim and presentation.
The Committee makes the determination whether a complaint should be dismissed or referred to the Professional Standards
Committee for a hearing. Advanced training is required to serve on a case.

Installation Committee: Plan and execute the annual installation event of the elected Association Officers and Directors for the
coming year and encourage members to attend the event.

Mediator Committee: Serves to help REALTORS® resolve conflicts amongst themselves, rather than with a professional
standards panel, to enable them to decide their outcome. Facilitates resolution over arbitrable disputes, such as commissions.
Advanced training is required to serve on a case.

Nominating Committee: Identify leaders within the membership to nominate for the slate of the Association Board of Directors
to be presented to the Board of Directors for approval and subsequently presented to the membership in advance of the
election held during the last membership meeting of the year.

Ombudsman Committee: To identify and resolve misunderstandings and disagreements before the matter turns into a possible
charge of unethical conduct. Training in advance of being assigned a case is required.

Policy and Procedure Committee: To review any proposed change of policy suggested by any consultant or learned or
discovered by Board Members through events such as conferences or seminars before being incorporated into the association
policy.

Professional Development Committee: Enhance the professional development of members by coordinating member events.
Plan education and professional development classes including NJREC continuing education courses for members and
encourage members to attend the classes.

Professional Standards Committee: This Committee conducts arbitration and ethics hearings as needed following procedures
outlined in the NAR Code of Ethics and Arbitration Manual. The Committee also works to educate members about the Code of
Ethics and its applications. Advanced training is required to serve on ethics and arbitration hearing panel cases.
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REALTOR® of the Year Committee: Solicit and nominate the Association REALTOR® of the Year from the REALTOR®
membership whose personal and professional accomplishments are worthy of formal recognition. The Association recipient is
submitted to New Jersey REALTORS® for consideration of the state award.

RPAC Fundraising Committee: Solicit and collect voluntary REALTOR® Political Action Committee (RPAC) contributions in an
effort to achieve the National Association of REALTORS® (NAR) goal through fundraisers and direct contact with the
membership.

Young Professionals Network (YPN) Committee: Plan and network at events for young real estate professionals to enable them
to build relationships and help them excel in their careers. The Committee organizes networking opportunities and promotes
the advancement of future leaders.

What experience, training, and/or skills make you a good fit for the workgroup(s) you selected? Please attach additional material if

needed.
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